Yate Town Councill
Finance and Governance Committee

24 March 2021

You are invited to attend a meeting of the Finance and Governance Committee of
Yate Town Council to be held remotely via Zoom on Tuesday 30t March 2021
between 6.30pm — 8.00pm for the purpose of transacting the business set out in the
agenda below.

Join Zoom Meeting
https://zoom.us/j/91591980057 ?pwd=TkMvZUILWWZ2M1d1YXZmRnpTbnpWQTO09

Meeting ID: 915 9198 0057
Passcode: 871038

One tap mobile
01314601196

Hayley Townsend
Town Clerk

Agenda

In the exercise of Council functions, Members are reminded that the Council has a
general duty to consider Crime & Disorder, Health & Safety, Human Rights and the
need to conserve biodiversity. The Council also has a duty to tackle discrimination,
provide equality of opportunity for all and foster good relations in the course of
developing policies and delivering services under the public sector Equality Duty and
Equality Act 2010.

1.  Apologies for Absence

2. Declarations of Interest under the Localism Act 2011

Members who consider that they have an interest are asked to: (a) State the item
number in which they have an interest, (b) The nature of the interest, (c) Whether the
interest is a disclosable pecuniary interest, non-disclosable pecuniary interest or non-
pecuniary interest.

Cont...
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3. To Receive Any Requests for Dispensations

4. Public Participation Session with Respect to Items on the
Agenda

5. To Receive and Approve the Minutes for the Finance and
Governance Meeting Held on 2 February 2021.

https://yatetowncouncil.gov.uk/download/minutes-finance-governance-2nd-february-

2021

6. To Consider the Following Items on the Clerk’s Report:

ITEMS FOR NOTING:

F&G 30.3.21

Recommendations for Consideration from the
Environment and Community Committee Meeting held
on 9 March 2021

Decisions Made Using Delegated Powers Between
Meetings

Sealing and Signing of Town Council Documents
3/1  Documents for Signing/Sealing

Accounts/Finance

4/1  Accounts for Payment

4/2  Fundraising

4/3 Investments — CCLA Public Sector Deposit Fund

Premises
5/1  Bookings
5/2 Leases
Cont...


https://yatetowncouncil.gov.uk/download/minutes-finance-governance-2nd-february-2021
https://yatetowncouncil.gov.uk/download/minutes-finance-governance-2nd-february-2021

6 Sub-Committee Reports
6/1 Grants and Finance Sub-Committee
6/2 Staffing and Governance Sub-Committee
6/3 Avon Pension Fund
6/4 IT —Website Review Sub-Committee

7 Town Council Representatives on Outside Bodies which
report to the Finance & Governance Committee
7/1  ALCA Regional Committee
7/2 NALC Larger Councils’ Group

8 Consultations
8/1 Current Consultations
8/2 Consultation Responses
8/3 Urgent Consultation Documents

9 Items for Discussion and Approval

9/1 Accounts / Finance
(a)Bank Accounts

(b)Direct Debits and Standing Orders
(c)Payroll Limit
(d)Special Expenses

9/2 Premises
(a)Rates

(b)Sunnyside Bowling Facility

9/3 Sub Committee & Working Group
(a)Grants & Finance Sub Committee

10 Confidential Iltems

In view of the confidential nature of the business to be
fransacted, pursuant to the Public Bodies (Admission to
Meetings) Act 1960 eftc, it is advisable in the public interest that
if a confidential session is required, any members of the press
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or public present be excluded, and they be instructed\'to
withdraw.

10/1 Confidentiality Confirmation
10/2 ltems to be Received Under Confidential Session
o (a) YOSC
o (b) Lease Arrangements — Yate Men’s Shed
10/3 Return to Open Session

11 Consideration of Impact of Decisions on Climate and
Waste
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Yate Town Councill

Finance and Governance Committee
30" March 2021

Clerk’s Report

Item 1. Recommendations for Consideration from the
Environment and Community Committee Meeting held on 9 March
2021

To NOTE that no recommendations were received from the Environment and
Community Committee meeting held on 9 March 2021.

Item 2. Decisions Made Using Delegated Powers Between
Meetings Via Email

To NOTE since the last Finance & Governance Committee meeting held on 2
February 2021:-

a) the following decisions have been made using delegated powers in
consultation with the Finance & Governance Committee members via email:

e Covid-19 Battle Fund payment to Sodbury and Yate Clean Up grant for
£250;

e Proposal to pursue Funding Agreements as opposed to old Service Level
Agreements for grant funding awarded to Citizens Advice South
Gloucestershire and other organisations under such arrangements;

e To agree amended Bowling club licence to reflect 6 months usage and:

o offer the licence as amended to Yate and District Bowling Club;

o ask the bowling club to complete a grant application form to
formalise the process for the £5,000 grant;

o pay the £5,000 grant as offered in 2 sums corresponding to
payment received from the bowls club.

b) the following decision has been made using delegated powers in consultation
with the Full Council members via email:

e Permission given for the Lateral Flow Testing booking at the Parish Hall /
YMCA to take place up to end of June 2021.
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Item 3. Sealing and Signing of Town Council Documents
3/1  Documents for Signing/Sealing

(@) To NOTE that the following documents have been signed or sealed and
signed:

e 1 x sim only 12-month contract with O2 for service support mobile
phone at £7.20 per month;

e S106 funding agreements with South Gloucestershire Council for
Millside and YOSC Drainage in the sums of £45,155.77 and
£64,876.00 respectively;

e The This Is Your Heritage Indian Stories agreement with South
Gloucestershire Council;

e The Funding Agreement with South Gloucestershire Council for
Heritage Education Workshop Services

(b) To receive any urgent documents for signature/sealing.

Item 4. Accounts/Finance

4/1  Accounts for Payment

To receive and NOTE the accounts for payment previously authorised in line with the
Financial Regulations. (Appendix 1)

4/2 Fundraising
To receive and NOTE the annual fundraising report: (Appendix 2)

4/3 Investments - CCLA Public Sector Deposit Fund

To NOTE update regarding the CCLA Public Sector Deposit Fund. (Appendix 3)
Item 5. Premises

5/1 Bookings

To NOTE that in line with the national restrictions which came in to force on 4%
January 2021, all Town Council venues and sports facilities for hire remain closed
unless hire falls within the permitted activities.

Permitted activities currently taking place at Town Council venues are:

e Specific youth support groups at the Armadillo;
e Tennis for schools at Sunnyside Tennis Courts (after school session 1 x court
twice a week for 3 weeks in March);
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e South Gloucestershire Council Community Learning Class at Poole Court;

e Lateral Flow Covid-19 Testing at the Parish Hall, with associated use of the
YMCA, Yate;

e Weddings for up to 6 guests can take place. Awaiting bookings from South
Glos Council Registrars.

This is to be reviewed under the Government’s road map out of lockdown, Step 2 —
not before 121" April 2021, which could see the re-opening of Community Centres
with restrictions.

5/2 Leases
To NOTE correspondence has been received from CVS to advise that they will not
be proceeding with their original enquiry at this moment in time but retain their

interest and have intentions to proceed in the next year. CVS has asked that if the
room they seek is being enquired after by others, to let them know.

Item 6. Sub Committees and Working Groups
6/1  Grants & Finance Sub-Committee

a) Grants 2020/2021

To NOTE:

e the 2021 general grants round and the availability of Covid-19 Battle grant
funding have now been advertised on the Yate Town Council website and
announced via social media;

e the general grant funding application closing date is midday on Friday 25%
June 2021.

b) Funding Agreement

To NOTE in line with minute number 16.3 of the Finance & Governance

Committee meeting held on 2 February 2021, a funding agreement has been

sent to Citizens Advice South Gloucestershire (CASG) for signature and return.

We are currently waiting for this document to be signed on behalf of CASG and

returned to enable payment of the 2021/2022 grant to be made to this

organisation.
6/2  Staffing and Governance Sub-Committee
a) Staffing
To NOTE:

e Interviews took place for the vacant Service Support Assistant role (31 hours)
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on Friday 12 March 2021 and appointment made, subject to recruitment
checks. Start date anticipated as 19t April 2021 and at that point, the other
Service Support Assistant will begin working 30 hours per week;

e Interviews took place for the Finance Manager/RFO post on Tuesday 22
March; to receive update;

e Further to a flexible working request from the Finance Assistant, to be advised
that the request has been granted on a job-share basis, subject to a 6-month
trial to enable recruitment to the other part of the role and to ensure no
adverse effects on service delivery.

6/3 Avon Pension Fund

To NOTE correspondence from Avon Pension Fund, previously circulated to
Members on 17 February 2021, advises that Government has issued a Direction
disapplying the exit payment cap and will revoke the exit cap regulations in due
course, they will however legislate again to tackle unjustified exit payments.

6/4 IT - Website Review Sub-Committee

To NOTE the new Yate Town Council website is currently being launched.

Item 7. Town Council Outside Bodies Which Report to the
Finance and Governance Committee

7/1  ALCA Regional Committee

To NOTE the date of the next meeting is to be advised.

7/2 NALC Larger Councils’ Group

To NOTE the draft minutes of NALC’s Larger Councils Committee meeting held 19"
January 2021 were circulated on 23 March 2021.

Item 8. Consultations

8.1  Current Consultations

To NOTE no consultations have been received

8.2 Urgent Consultations

To receive any urgent consultations.
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8.3 Consultation Responses

To NOTE no consultations responses to report.

Item 9. Items for Discussion and Approval

To NOTE to enable focus of the meeting, items for discussion and approval within
the Clerk’s Report have been collated under item 9 for consideration.

9/1 Accounts / Finance
(a) Direct Debit and Standing Orders
In line with items 5/7 and 6/6 of Yate Town Council’s Financial Regulations:

1) to annually approve the use of Direct Debits, Standing Orders and BACS
payments;

2) to receive an up-to-date listing of Direct Debit and Standing Order
payments made by Yate Town Council on a regular basis for
consideration and approval (Appendix 4).

(b) Payroll Limit

To NOTE the current limit set on monthly pay is £80,000. Given that no increase
took place last year despite pay rises being implemented, and additional staff being
engaged shortly, it is RECOMMENDED that the monthly payroll payment limit be
increased to £95,000 pcm (to include pension and NI payments).

(c) Special Expenses

Further to minute number 15/1 of the Finance & Governance Committee meeting
held on 1 December 2020, correspondence was submitted to South Gloucestershire
Council challenging some of the Special Expense charges made on Yate residents.
To receive and consider the update. (Appendix 5)

9/2 Premises

(a) Rates

To receive report in connection with business rates relief. (Appendix 6)

(b) Sunnyside Bowling Facility

i) Facility Licence
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To NOTE that further to minute number 16.2 of the Finance & Governance
Committee meeting held on 2 February 2021:

e Yate & District Bowling Club has indicated of the options offered to
them they would prefer a six-month licence at a cost of £14,000 less
£5,000 grant for the 2021 season to assist them in rebuilding following
the pandemic;

¢ Arevised 6 month licence has been sent to them along with a grant
application form for completion and return;

e The licence is to be considered at their meeting on 28 March 2021.

i) Alcohol Licence

To consider written request submitted by Yate & District Bowling Club in
accordance with item 5.1 of the Licence, to sell alcohol at Sunnyside Pavilion.

To receive any further information.

9/3 Sub-Committee and Working Groups

(@) Grants & Finance Sub-Committee - Grants 2020/2021

To receive and consider grant application from Cotswold Edge District Scout Council

(Appendix 7).

Item 10. Confidential Items

10/1 Confidentiality Confirmation

Each Councillor present shall declare that there are no other persons present who
are not entitled to be (hearing or seeing), and/or recording the meeting.

That in view of the confidential nature of the business about to be transacted,
pursuant to the Public Bodies (Admission to Meetings) Act 1960, it is advisable in the
public interest that any members of the press or public present be excluded and they
be instructed to withdraw.

10/2 Items to be Received Under Confidential Session

(a) Bank Accounts

To receive and consider an up to date list of financial organisations used by Yate Town
Council along with authority settings. (Confidential Appendix 9)

(b) YOSC
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To receive the confidential minutes of the YTC internal YOSC Liaison group
meetings held on 5" March and 11" March 2021 and to receive further information in
relation to the proposal contained within the minutes. (Appendix 9a & confidential
appendices 9b, 9c, 9d (& 9e to be circulated)). To agree the way forward.

(c) Lease Arrangements — Yate Men’s Shed

To receive confidential update (Confidential Appendix 10)
10/3 Return to Open Session

To RESOLVE to return to open session.

Item 11. Consideration of Impact of Decisions on Climate and
Waste

To consider if there are any impacts on climate and waste following decisions taken
by the committee during the meeting.
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Payments made between 1st and 28th February 2021

Date Paid Payee Name

01/02/2021 Amazon

01/02/2021 Disclosure and Barring Service
04/02/2021 Barclays

04/02/2021 Barclays Bank

08/02/2021 British Telecom Payment Servic
08/02/2021 02 mobile phone top up
08/02/2021 02 mobile phone top up
09/02/2021 Disclosure and Barring Service
09/02/2021 Myhrtoolkit Limited
12/02/2021 Avon Sports Ground Maint Co.
12/02/2021 Avon Sports Ground Maint Co.
12/02/2021 Catering Tech Services Ltd
12/02/2021 Catering Tech Services Ltd
12/02/2021 Co - op bank current account
12/02/2021 Connected Light

12/02/2021 High Speed Training Limited
12/02/2021 Imprest Account

12/02/2021 KOMPAN LIMITED

12/02/2021 Murray Hire Ltd

12/02/2021 PAB Services

12/02/2021 PEAC (UK) Ltd

12/02/2021 PPL Music Licence

12/02/2021 SHB Hire Ltd

12/02/2021 South Gloucestershire & Stroud
12/02/2021 South Gloucestershire Council
12/02/2021 South Gloucestershire Council
12/02/2021 South Gloucestershire Council
12/02/2021 South Gloucestershire Council
12/02/2021 South Gloucestershire Council
12/02/2021 South Gloucestershire Council
12/02/2021 Water2Business

12/02/2021 West Mercia Energy
16/02/2021 Picture mounts online
17/02/2021 Reach PLC

17/02/2021 South Glos Council

19/02/2021 Bank Current Account
19/02/2021 Pension Contributions Jan 21
19/02/2021 Tax/NI Contributions Jan 21
22/02/2021 Bank Current Account
22/02/2021 South Glos Council

22/02/2021 Telefonica 02 UK Limited
23/02/2021 Bank Current Account
23/02/2021 Brigstowe Media

23/02/2021 Brigstowe Media

23/02/2021 Cromhall Media Ltd
23/02/2021 MD Group

23/02/2021 NATIONAL ASSOC OF LOCAL COUNCI
23/02/2021 Original Fixings

23/02/2021 Preservation Equipment Ltd
23/02/2021 Preserviate Equipment Ltd
23/02/2021 ProfitReach

23/02/2021 ProfitReach

23/02/2021 RBS Software Solutions
23/02/2021 RBS Software Solutions
23/02/2021 South Gloucestershire Council
23/02/2021 SUEZ Recycling and Recovery UK
23/02/2021 SUEZ Recycling and Recovery UK
23/02/2021 SUEZ Recycling and Recovery UK
23/02/2021 SUEZ Recycling and Recovery UK
23/02/2021 The Purple Guide

23/02/2021 Virgin Media Payments Ltd
23/02/2021 Virgin Media Payments Ltd
26/02/2021 Bank Current Account
26/02/2021 Staff salaries Feb 21
28/02/2021 Bank Current Account

Transaction Detail

Estates Staff uniform

DBS check

Bank Charges

Bank Charges

Phone charges

02 mobile phone top up

02 mobile phone top up

DBS check

IT software subscription
Bowling Green Maintenance
Bowling Green Maintenance
Dishwasher Service Pop Inn Café
Dishwasher maintenance

Bank Transfer

LED Lighting

Staff Training

Bank Transfer

Play Area Equipment

Hire of estates equipment
Equipment mainteance Pop Inn Café
Photocopier lease

Music Licecne Town Council Properties
Estats Vehicle Lease

Staff Training

Payroll bureau services

IT Equipment

IT Equipment

IT Support

HR Support

HR Support

Water/Sewerage

Gas/Electrict Town Council Properties
Poole Court Artwork
Recruitment Advertising
Vehicle charge - SGC

Bank Transfer

Month pension contributions
Tax/NI Contributions Jan 21
Bank Transfer

Business Rates Pop Inn Cafe
Mobile phone services

Bank Transfer

Advertising Yate & Socbury Voice
Recruitment Advertising
Recruitment Advertising
Building works MAB Contractor
Recruitment Advertising
Estates Maintenance Equipment/Materials
Preservation Equipment Ltd
Heritage Centre Equipment
Website support

Website support

Staff Training

IT software subscription

Urbie SLA

Waste/refuse collections
Waste/refuse collections
Waste/refuse collections
Waste/refuse collections
Purple Guide Subscription
Phone services

Wifi services

Bank Transfer

Staff salaries

Bank Transfer

Total
£ 23.97
£ 13.00
£ 35.50
£ 6.35
£ 15.16
£ 10.00
£ 10.00
£ 13.00
£ 108.00
£ 7.20
£ 605.80
£ 165.60
£ 360.00
£ 10.00
£ 1,208.26
£ 556.20
£ 564.67
£ 351.64
£ 43.20
£ 96.00
£ 643.20
£ 121.85
£ 437.10
£ 250.00
£ 483.48
£ 1,442.40
£ 721.20
£ 561.82
£ 219.60
£ 10.80
£ 605.84
£ 2,562.53
£ 12.38
£ 180.00
£ 35.00
£ 13,781.69
£ 13,781.69
£ 11,593.88
£ 12,353.10
£ 706.00
£ 53.22
£ 22,985.09
£ 432.00
£ 78.00
£ 85.00
£ 21,010.96
£ 360.00
£ 83.09
£ 249.60
£ 249.60
£ 82.80
£ 64.62
£ 222.00
£ 198.00
£ 60.36
£ 1.82
£ 1.82
£ 107.33
£ 88.09
£ 30.00
£ 31.20
£ 48.00
£ 45,721.35
£ 45,721.35
£ 12,182.70
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Appendix 2

Fundraising Report to 31 March 2021

Listed below is a summary individuals/organisations who have been approached or have donated funding to Yate Town Council projects in the

2020/2021 financial year:

Name of Organisation

Project Identified

Status of Application

Amount Awarded

SGC Area Wide Grant Boxing Club multi-use equipment accepted £2,987
Support for small businesses towards cost of

SGC - Gov Small Business Support Covid-19 accepted £6,250
funding for Armadillo to support the effects of

SGC - Gov Local Restrictions Grant Covid-19 - 20.11.20 - 03.12.2020 accepted £1,000
funding for Armadillo to support the effects of

SGC - Gov Local Restrictions Grant Covid-19 - 04.12.20-17.12.20 accepted £2,000
funding for Armadillo to support the effects of

SGC - Gov Local Restrictions Grant Covid-19 - 04.12.20-17.12.20 accepted £1,000
funding for Parish Hall to support the effects of

SGC - Gov Local Restrictions Grant Covid-19 - 20.11.20 - 03.12.2020 accepted £667
funding for Parish Hall to support the effects of

SGC - Gov Local Restrictions Grant Covid-19 - 04.12.20-17.12.20 accepted £1,334
funding for Parish Hall to support the effects of

SGC - Gov Local Restrictions Grant Covid-19 - 18.12.2020 - 31.12.2020 accepted £667
funding for Sunnyside to support the effects of

SGC - Gov Local Restrictions Grant Covid-19 - 20.11.20- 03.12.2020 accepted £667
funding for Sunnyside to support the effects of

SGC - Gov Local Restrictions Grant Covid-19 - 04.12.20-17.12.20 accepted £1,334
funding for Sunnyside to support the effects of

SGC - Gov Local Restrictions Grant Covid-19 - 18.12.2020 - 31.12.2020 accepted £667
funding for Armadillo to support the effects of

SGC - Gov Local Restrictions Grant Covid-19 - 5.1.21-15.2.21 accepted £3,000.00
funding for Armadillo to support the effects of

SGC - Gov Local Restrictions Grant Covid-19 - 5.1.21-15.2.21 (top up grant) accepted £6,000.00
funding for Sunnyside Pavilion to support the
effects of Covid-19 - 5.1.21-15.2.21 (top up

SGC - Gov Local Restrictions Grant grant) accepted £4,000.00
funding for Sunnyside Pavilion to support the

SGC - Gov Local Restrictions Grant effects of Covid-19 - 5.1.21-15.2.21 accepted £2,001.00

South West Museum Development Yate and District Heritage Centre for

Programme accreditation items to be claimed in July 21 £195.00

SGC - S106 Abbotswood Informal play received £38,094.86
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SGC - CIL Multi Activity Building received £30,149.54
SGC - S106 YOSC Athletic Enhancement received £65,100.00
SGC - Area Wide Funding Multi Activity Building received £2,987.00
SGC - S106 Howard Lewis Enhancement received £4,151.65
SGC - S106 Revenue Award Kingsgate Park received £25,270.62
SGC - S106 Capital Balance Kingsgate Park received £4,000.00
SGC - MAF MAF - MAB Exercise Equipment received £1,452.32
SGC - S106 YOSC Disability Equipment received £21,115.00
Sport England Multi Activity Building received £100,000.00
SGC - Area Wide Funding YMA Kitchen Equipment £3000 requested awaiting outcome March 21 £0.00
Screwfix Community Foundation YMCA Accessibility Improvements £5000 Unsuccessful

requested £0.00
SGC - Help us Thrive Improvememnts to Station Road and awaiting outcome March 21

Abbotswood High Streets £10,000 requested £0.00
St Monica's Winter Trust Pop Inn Covid counter works £500 requested Unsuccessful £0.00
Wessex Water Community Fund Upgrade taps and provide drinnking water Unsuccessful

dispensers in Town Council venues £1500

requested £0.00
Tesco Groundworks Easter Egg Event 2020 received £1,000.00

£327,089.99

Pop Inn Café

Name of Organisation Project Identified Status of Application Amount Awarded Notes
Rotary Club Pop inn Café Equipment received £244.62
SGC - MAF Pop Inn Café counter extension received £500.00
SGC - MAF Pop Inn Café counter extension received £450.00

Total: £1,194.62

Armadillo

Name of Organisation Project Identified Status of Application Amount Awarded Notes

£0

Yate and District Heritage Centre Trust Charity Commission Register No: 1110300 Fundraising Report to 31 March 2020
‘funds listed below are raised and administered by the Yate Heritage Centre Trust in line with the Trust's Governing Document dated 20th May 2003
Application of Income. This is reported to Yate Town Council by way of transparency, the funds are not passed to the council’

Name of Organisation Project Identified Status of Application Amount Awarded Notes
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Appendix 3
Investments — CCLA

To NOTE the following correspondence was recently received from CCLA with
whom Yate Town Council has £500,000 invested:

‘Dear Shareholder

The Public Sector Deposit Fund (“the Fund”), a sub-fund of CCLA Public Sector
Investment Fund

This letter is to provide our view of the potential future direction of interest rates in UK
money markets and to advise you of changes we are making to the Fund. Although
these changes do not require you to take any action, the changes set out in this
letter are important and we recommend that you read it carefully. If you are
unclear about the matters set out in this letter, we strongly recommend you seek
independent professional advice.

1. The outlook for interest rates
Against a backcloth of deep recession and continued pressure on businesses and
individuals, the Government and Bank of England have undertaken a number of
initiatives to support economic activity and ensure that financial markets continue to
function efficiently. These initiatives have included quantitative easing on a
substantial scale and a 0.65% reduction in the Bank of England’s Official Bank Rate
to 0.10%. The economic recovery however remains far from complete, and although
borrowing costs have been reduced already, further reductions in interest rates are
possible. Indeed, the Bank of England has undertaken a process to review the
potential implications for the UK of a regime of negative interest rates and has put
the financial system on notice that it should prepare for the possible introduction of a
negative interest rate in the future. Whilst we do not expect any movement of this
nature in the near term, its impact could be significant and it is incumbent on CCLA
to ensure that we can continue to provide cash management services should such
circumstances arise.

2. Proposed changes to the Fund and reason for those changes
As a result of the market conditions outlined above, it is possible that the Fund’s
investments become low yielding or negative yielding and, following the deduction of
charges and expenses, a negative yield arises to the Fund (a “Negative Yield
Environment’).

In a Negative Yield Environment, it is difficult to maintain a stable share price for
income share classes and maintain distributions because of the impact of negative
income flows.

Accumulation share classes overcome this problem because the income received by
the Fund, whether positive or negative, is reflected in the share price.

Currently the Fund issues Income Shares only. In a Negative Yield Environment, the
Fund could not maintain income paying shares and a stable share price as negative
income would be deducted from capital. This inability to maintain a constant price for
the Income Shares would affect the Fund’s Low Volatility Net Asset Value (“LVNAV’)
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fund classification, meaning that the Fund would no longer be an eligible investment
for a significant number of Shareholders. For this reason, we have decided to create
Accumulation Share Classes, into which to convert Income Shareholders in a Negative
Yield Environment (the “Negative Yield Response Measure”). This approach aims
to mitigate disruption for Shareholders and is consistent with that being undertaken by
the wider money market fund industry, enabling the Fund to stay classified as a LVNAV
fund.

Neqative Yield Response Measure

We propose to amend the Fund’s Instrument of Incorporation and Prospectus
(together, the “Fund Documents’) to include a Negative Yield Response Measure.
The measure will permit us, as the Authorised Corporate Director (“ACD”) to the Fund,
to automatically convert Shareholders in an Income Share Class to an equivalent
Accumulation Share Class in a Negative Yield Environment, provided it is in the best
interests of Shareholders to do so.

As it is difficult to predict with certainty exactly when a Negative Yield Environment will
occur, we intend to first inform Shareholders by way of notice on our website where
we are able to identify that a Negative Yield Environment is likely to, or has, occurred.
In the event that we then consider it necessary to implement the Negative Yield
Response Measure we aspire to give Shareholders advance written notice of any
conversion, but it may be that changes happen suddenly and that it is not possible to
give prior written notice. In these circumstances, written notification will follow as soon
as it is practicable to do so.

We will continue to monitor the Negative Yield Environment and keep under review
our decision to implement the Negative Yield Response Measure. If the Negative
Yield Environment has ceased for a continuous period for three months, we will
reverse the conversion and make available again the Income Share Classes on the
next Business Day provided we consider it in the best interests of Shareholders. We
will endeavour to give you as much notice as practicable of the conversion back to the
Income Share Classes, considering prevailing market conditions at the time.

If we do not consider it to be in the best interests of Shareholders to reverse the
conversion and make available again the Income Share Classes at the end of the
foregoing period, then we will notify you within one Business Day of our decision, the
reasons for our decision and the date on which the matter will next be reviewed. We
will review this decision at least every two weeks until the transfer is effected and, after
each review, notify you of the outcome.

The implementation of the Negative Yield Response Measure has been discussed
with the depositary of the Fund, HSBC Bank plc (the “Depositary’), and the
Depositary has not raised any concerns.

The Financial Conduct Authority (“FCA”) has confirmed that the proposed change will
not affect the authorisation of the Fund.

Under the FCA Handbook, Shareholders are entitled to receive advance notice of the
amendments to the Fund Documents set out above and this letter constitutes the
required notice. The change will take effect from 6 April 2021.
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Accumulation Share Classes

The implementation of the Negative Yield Response Measure is subject to the creation
of the new Accumulation Share Classes.

The Accumulation Shares will carry the same characteristics as the Income Shares of
the equivalent class, save for the following:

(i) Accumulation Shares will not carry a right to any dividend. Any income
accrued in each accumulation share class shall be retained within such
class and the value of such class will rise or fall accordingly;

(ii) the value of the Accumulation Shares will be quoted to four decimal places
as required in order to give sufficient precision in pricing of the Accumulation
Shares in a Negative Yield Environment;

(i) Accumulation Shares will be dealt on a historic pricing basis in order to
provide same day settlement; and

(iv)  the name of the shares will be “Accumulation Shares” (as set out in the
Appendix to this letter).
Details of the new Accumulation Share Classes are set out in the Appendix to this
letter.

As we stated above Accumulation Shareholders will not receive a monthly dividend.
Shareholders should also be aware that in a Negative Yield Environment the value of
their Shares may fluctuate and they may realise less than they invested.

Please note that the Accumulation Share Classes described in this letter are not
currently available for investment and will only be activated in conditions where
the ACD considers it is in the best interests of Shareholders to implement the
Negative Yield Response Measure.

Costs

All costs associated with the changes outlined in this letter will be borne by us, as the
ACD.’

Following the above a seminar was attended to further explain and the following
notes were made for information:

CCLA advised:

The Bank of England wishes to avoid the situation, but if needs be due to the current
economy, they may wish to use negative rates and they have communicated this,
which is driven by the FCA.

Feature around the Public Sector Deposit Fund (PSDP) where highlighted, i.e. they
are AAA rated and are one of the highest rated funds managed in a low risk

way. Their objectives are the same as ours, so security, liquidity then yield. With
security top of their objectivity.
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They mentioned the important point around liquidity in as much as if we let them
know by 11.30am, cash can be accessed the same day.

They stated they are one of the most competitive organisations in the money market
in relation to yield and they manage this in the lowest way they possibly can.

It was advised they:

e have access to organisations we would not have access to in terms of
investment, but that they also have a moral obligation and duty of care to
inform us as soon as possible and as transparently as possible.

e would only use the negative rates if the Bank of England used them and it had
an effect on the PSDP. All organisations are impacted by this and all are
making sure they are in a position to deal with it should it arise. If this
situation was to arise high street banks would look at what they do and may
have to make charges, if it were to come up.

CCLA advised it is the only money market used by town and parish councils
because of the level of access. Principle authorities use a wider range, one of which
is currently paying zero interest, they do however also use the CCLA.

£1.5b has been invested in the fund to date, so it's a sizeable fund used by town &
parish and principle councils.

If the situation does occur, no interest will be paid, and we may get less back than
originally invested. They advised they don’t see interest rates going anywhere fast
whilst we are in this recovery situation, which is likely to be a long one.

It may also be the case the fund will decrease due to having to pay financial
institutions to hold your money.
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e The Town Clerk, RFO and Deputy RFO hold Visa cards as referred to under item 9 above
e The RFO post holder is due to change imminently

Members to confirm above arrangements.
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Appendix 4

Direct Debits/Standing Orders/BACS Payments - 2021-2022

Payee Name Transaction Detail Amount DD/SO/Bacs Frequency
Avon Pension fund Monthly pension contributions Variable/£13k approx BACS monthly
Avon Sports Ground Maintenance Bowling Green Maintenance £504.83 SO monthly
Barclays Bank Bank Charges Variable/£67 approx DD monthly
British Telecom Payment Service Mobile phone Pop Inn Café £13.00 DD monthly
British Telecom Payment Service Building Security Armadillo £12.63 DD monthly
British Telecom Payment Service Building Security Heritage £38.70 DD quarterly
British Telecom Payment Service Building Security Poole Court Variable/£118.20 approx DD quarterly
British Telecom Payment Service Pop Café Landline Variable/£141.87 approx DD quarterly
Dell Finance Laptops x 2 lease £94.03 DD quarterly
Dell Finance Laptops x 3 lease £121.03 DD quarterly
Henry Howard Finance Armadillo Coffe Machine £151.67 DD monthly
HMRC Monthly Tax/NI payment Variable/£12k approx BACS monthly
ICO GDPR/Data Protection subscription £60.00 DD annually
Lex Autolease FA16 YMR estates van lease £2,497.44 DD annually
Lex Autolease EF18 XBM estates pick-up lease £3,124.80 DD annually
Lex Autolease BT18 DZL electric vehicle lease £2,709.60 DD annually
Myhrtoolkit Limited HR IT Software subscription £90.00 DD monthly
PEAC (UK) Ltd Photocopier Rental £536.00 DD quarterly
Profit Reach third-party subscriptions for YTC website £82.00 DD monthly
Public Works Loan Board Armadillo Loan repayments £18,908.70 DD quarterly
Public Works Loan Board Heritage Centre loan repayments £90,621.06 DD quarterly
South Gloucestershire Council Rates - Sunnyside Lane Pavilion £4,900 per year DD monthly
South Gloucestershire Council Rates - Heritage Centre £1,325 per year DD monthly
South Gloucestershire Council Rates - Parish Hall £3,093.80 per year DD monthly
South Gloucestershire Council Rates - Poole Court £23,453 per year DD monthly
South Gloucestershire Council Rates - Armadillo - 21/22 rates to be advised £1,859.00 DD monthly
South Gloucestershire Council Rates - Pop Inn Cafe £4,940.10 per year DD monthly
South Gloucestershire Council Rates - YMCA £1,235.03 DD monthly
South Gloucestershire Council Rates - Celestine Room Poole Court £4,400 per year DD monthly
Staff Salaries Monthly staff salaries Variable/£43k approx BACS monthly
Telefonica 02 UK Limited mobile phone sim only - 3 x estates 6 x Officers/Service Support Variable/£7.20 each per month approx DD monthly

L:\Finance\Banking & Investments\Diflect Debits & Standing Orders Report
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Appendix 5

Special Expenses Update

Further to minute number 15/1 of the Finance & Governance Committee meeting
held on 1 December 2020, correspondence was submitted to South Gloucestershire
Council challenging some of the Special Expense charges made on Yate residents.

To NOTE correspondence from Yate Town Council to South Gloucestershire Council
listed below in blue with relevant responses received from South Gloucestershire
Council listed in red:

‘Further to my email below | can now advise Members have been consulted and
would raise the following concerns:

Bus Shelters

As a matter of principle Yate Town Council had bus shelters they owned and
maintained at locations listed below, which South Glos. took without any consultation
and should therefore not be charging local residents for them;

Location No of shelters Type

Barnwood Road 2

Gravel Hill Road 1 (2 bay Cantilever)
Greenways Road 3 (3 bay Cantilever)
Rodford Way 1 (3 bay Cantilever)
St Braivels Drive 1

Station Road near Moorland Road | 1

Station Road near Railway Station | 1

Station Road opposite Pieces 1

Station Road opposite Yate 1 (3 bay Cantilever)
Windows

Station Road opposite B & Q 1 (2 bay Cantilever)
Sundridge Park 1 (3 bay Cantilever)
The Glen/Morrisons 1

Wellington Road 1

Westerleigh Road opposite the 1 3 bay enclosed)
entrance to Rodborough

Further to this:

e Link Road is the terminus and should not be treated as a special expense, it
should be maintained by South Glos. as they were given a commuted sum by
the developers to maintain it;

e YTC is being charged for the bus stop outside B and Q, which was totally
demolished in an accident over a year ago and has not yet been replaced, so
there is no way we should be charged for it.

e SGC should not be charging for any of the three bus stops on Wellington
Road as there is no bus service on Wellington road, so these are not bus
stops anymore,
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e |We also believe there are 3 bus shelters on Eastfield drive and SGC have
recorded 2 shelters and 2 shelters on Westerleigh Road where SGC have
recorded 4.

‘Regarding the bus shelter maintenance, we have had a meeting this morning and it
was agreed that we need to carry out a county-wide review of all of our bus shelters,
identifying ownership and maintenance responsibility to update out Special
Expenses for 2022/23. As part of this all Parish and Town Councils will be consulted
on what we perceive is the responsibility of SGC and what is the responsibility of the
parishes. This will hopefully resolve all of the issues you raise. This is a repeat of an
exercise carried out in 2011.

We hope to allocate resources to this project very shortly with the intention of
completing the exercise by October 2021. *

Play Areas

The play area Yate Town Council is being charged for in Yate is housing land, and
was provided specifically to serve the council houses on housing land rather than
general land.

Housing land is charged to the housing account, so we should not be charged for it.

‘Regarding the play area on the housing land, the Council maintains all play areas
for the use of all residents and not just those residents living right next to it.

All SGC council house stick transferred to Merlin a number of years ago, but SGC
retained the public open spaces and they are maintained using the Special
Expenses system.’

Open spaces

Members have requested for you to please provide a map of which open spaces
have included in the calculation of the special expenses for open spaces, the map
and the extracted table SGC uses for its sums.

| have attached the map you previously sent me which | am assuming is what is
being asked for above and the tables, can you confirm this is what you also believe
they are requesting under the open space tables tab or are there other tables
available?’

‘Regarding the Open Spaces enquiry, my colleague Darren Davison has said that he
will provide a maintenance map detailing the areas maintained within Yate TC area
and details of the maintenance type.

| hope that you find this way forward satisfactory.’
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Appendix 6

Report Regarding the Reduction of Yate Town Council Business Rates

Further to a recent increase in rates at the Pop Inn Café and the fact that Yate Town
Council now pays approximately £50,000 in business rates per annum,
investigations have been undertaken into ways these rates can be reduced.

The following sets out how we can take this forward to reduce the cost in the current
Covid-19 situation and hopefully in future years.

In terms of:

1. Ways of reducing the rates
2. Investigations of reductions
3. Way forward

1) Ways of reducing the rates

Investigations have been undertaken as to how Yate Town Council can avoid paying
full business rates and the only solution that has been identified is by way of setting
up a trust.

This may look like a good option given that the business rates could be substantially
reduced, however there are pitfalls. Advice has been sought from DCK Beavers and
this can be found in appendix 1.

2) Investigations of reductions

An introduction has been made to a company called Goodman Nash who are audit
business rate recovery specialists. Correspondence from this organisation can be
found in appendix 2.

It has been suggested they can save us an estimated minimum of £10,000 pa which
would be net benefit to Yate Town Council of £6,500 for each year for two years and
the full sum thereafter, as Goodman Nash retains 35% of the funds recovered for the
first two years.

3) Way forward

Given that Yate Town Council staff do not have the specific expertise, that the
current RFO is shortly due to leave and a new employee will be commencing in the
role during year end and end of year audit, officers would recommend serious
consideration be given to proceeding with the Goodman Nash proposal, especially
as this offer is time limited and connected to Covid restrictions.
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Appendix 1

A council operating activities via a Trust

Introduction

Council’s often consider “offloading” certain activities to a Charitable Trust. There are both
advantages and disadvantages of doing so, and we attempt to set out below the relative pros
and cons of doing so. The point raised are by no means exhaustive but we hope we have covered
the major issues that should be considered.

Advantages

1.

5.

Where the use of property is involved, and depending on the circumstances, Trusts may
benefit for an up to 90% reduction in National Non-Domestic Rate (NNDR) charges
In circumstances where the Trust only occupies one building, Small Business relief from
NNDR may even reduce this to Zero.

Trusts are often able to access sources of funding for projects not otherwise available
to Local Councils.

Decision making may be simpler and, if Trustees included non-Councillors, may
involve a larger field of opinion than if limited to elected members.

Village Hall Trusts (where such is the objective) may benefit from the ability to “Zero-
Rate” new buildings for VAT purposes.

Disadvantages

1.

The creation of a Trust imposes an additional layer of administration (including
accounting and banking), which MUST be kept distinct from that of the Council
Additional financial and other reporting requirements are created due to the need to
comply with Charities Commission reporting requirements.

If the Trust is constituted as a Limited Company (e.g. as a CIC) then there will also be
the need to comply with Companies House filing and reporting requirements.

As an organization independent from the Council, there is no guarantee that (even with
Council Representatives as Trustees) the Trust will always act in accordance with
Council policies, or indeed wishes.

1t is often technically illegal for a Council to contract with a Trust of which it is either
Sole or Custodian Trustee as this can be seen as the Council “contracting with itself”
and additional legal fees will almost certainly be incurred to give effect to such
arrangements, not least because the Trust and the Council will each need their own
legal representation in developing such agreements.

Trusts cannot directly benefit from the special (Section 33) VAT provisions which
councils enjoy.

Trust may need to be separately VAT registered if the Council is not Sole Trustee.

Derek R Kemp

DCK Accounting Solutions
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22nd March 2021

As discussed, | take this opportunity to submit our proposals to act for the council in
mitigating the business rates liabilities across the portfolio (precise addresses to be
agreed).

Objective

Covid-19 is expected to have a significant effect on rental values, so presents fresh
and new grounds to submit Challenges against the Rating List assessments and has
potential for significant rateable value reductions.

The Rating Surveyors Association (of which my co Director Alan Weston is a serving
member) is spearheading discussions with the Valuation Office Agency on
establishing both the legal framework against which any Covid reductions are to be
considered, alongside possible scale of those allowances. There is pressure being
applied to the Valuation Office Agency (VOA) to resume discussions to resolve the
very substantial number of Covid related appeals made (over 350,000 currently we
believe).

We would also request further consideration to whether this remit should cover
conventional rating appeals, where situations arise that would potentially deliver
rates savings outside of the specific Covid-19 focus.

Process

The process here in England requires the submission of appeals to the VOA and
there will be a requirement for the council to register via the HMRC Gateway Portal
and appoint the rating consultant. Once in place, properties can be “claimed” by the
consultant, thus reducing the resource required by the council.

The appeal structure in England, introduced for the current 2017 Rating List, is a
three tier system known as Check Challenge Appeal (CCA). Whilst the timelines are
typically fairly lengthy and involve a formal process with the Valuation Office, the
COVID related appeals are likely to be executed quicker once the rules are
formulated and announced.

Property classifications

The likelihood is that the VOA are not in a position to deal with appeals on an
individual, one off basis. They are more likely to consider levels of reductions by
property classification and some sectors might attain higher allowances than others.

Yate Town Council portfolio
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You have been kind enough to forward rates bills for each of the commercial
assessments and certainly we would be interested to submit Covid appeals for the
majority of these.

Regarding your question on any pitfalls in YTC in going down the trust route for its
rateable assets to avoid the cost of business rates. | assume your aim here is to be
recognised as a charitable organisation rather than a precepting authority, to avail
yourselves of the Mandatory Rates Relief?

We are not able to comment on your conversion to a Trust as that is not our area of
expertise, but | assume your decision will need to take into account the costs and
changes requires to meet an independent trust criteria (management structure,
appointment of Trustees, auditors etc). From a business rates perspective, | would
comment that Charitable Relief is considered carefully for each and every occupied
property and whether its use meets the “wholly or mainly used for charitable purpose
criteria”. We would be happy to provide advice specific to business rates and
whether the property’s use would probably qualify, or not.

Information Requirements

Post instructions and once the specific properties to be included are agreed, the
following information will/may be required. We have merely headlined these at this
juncture:

Rent details for any leasehold properties

Scaled floor plans, where available

Copy rates bills (already supplied)

Possible site access should we require site inspections/measured surveys

A letter of Authority (draft will be provided)

Savings/Fees

There is uncertainty relating to the savings period, as the Covid related reductions
might be temporary to reflect the period of the Pandemic. We know the start date of
course, March 2020 when the lock down and property occupation restrictions were
implemented. The “end date” is of course, still unknown and the reductions agreed,
could be removed again if a material end date is determinable and agreed.
Alternatively, the reductions could remain for the remainder of the 2017 Rating List
on 318t March 2023, only then superceded by the RV entries introduced for the
revaluation and 2023 Rating List.

You have requested that we consider a reduced fee basis. Ordinarily, our fees for
this type of work cover savings up to the end of the current Rating List on 31t March
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2023 but on reflection, we are prepared to limit our fees to savings up to 31t March
2022 so any savings/reduced liabilities for the following year will not attract any
charge. This is of course, tantamount to a reduction in fees as it limits the charging
period.

Our fee offer, is based on 35% of savings, plus VAT but importantly, no fees will be
charged unless we succeed — “no win, no fee”!

Time restrictions

The reductions that Covid-19 might present, would reflect a material change, and as
such appeals need to be submitted whilst that change is in place, so in other words,
during the grip of the Pandemic.

Our strong recommendation would therefore be to submit appeals well before the
Governments current road map gets to July. Ideally, we would suggest appeals to be
lodged before 31st March 2021.

About Goodman Nash

Goodman Nash is a firm of Chartered Surveyors, requlated by the Royal Institution
of Chartered Surveyors and has been advising commercial businesses and
government institutions on how to reduce their business rates for over 26 years.

Over the past year alone we have returned over £10 million to clients across the UK,
including many well known names from all sectors of commercial property, from large
retailers, industrials, public sector (including many local authorities) to numerous
SME clients.

Please click on the link below to read our article written for the 2019 Parliamentary
Review, as best practice representative in Property. | would also steer you toward
our website and the ‘about us’ pages to learn more www.qgoodmannash.co.uk/clients/

A few relevant testimonials are also attached.

Our in house, state of the art software platforms sets us apart and has been
instrumental in our claim to be one of the largest, specialist rating firms in the UK.
Pioneers of the rates audit industry, we remain at the forefront in providing technical
and often, lesser known recovery opportunities. Full Professional and Pl insurance
cover can be provided.

I look forward to hearing from you, hopefully in the near future, given the urgent
nature of this exercise.
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Appendix 7
Cotswold Edge District Scout Council.

At the Finance and Governance Committee Meeting on 2" February 2021 a grant
application was received from Cotswold Edge District Scout Council for funding
towards the refurbishing Mafeking Hall activity facility.

The following resolution was passed.

RESOLVED:

e Cotswold Edge District Scout Council be advised that Yate Town Council would
like to assist with their project and will grant aid from remaining grant money
left at the end of the financial year, along with any balance of Mayor’s funds
unused and returned to Yate Town Council. To advise that Yate Town Council
expect to be able to award in excess of £2,000 with a request that the funding
be used towards the cost of environmental elements within the proposed
project;

e The Cotswold Edge District Scouts Group be further asked to provide the
following information:

o how they anticipate making up any shortfall in funding they cannot
raise via fundraising;

o when is all the funding required by and what would be the effects
to the timeline be if there was a funding shortfall;

o if they have costed the best eco within the works that they can.

The follow up information has now been received from the Cotswold Edge District
Scouts Group for consideration:

We are currently at 63% of the funding for this project we are looking at fundraising
activities which includes our explorer scouts currently undertaking an virtual climb of
Everest and are currently at around £1,200 with 5 days left to go.

We are also looking at the shortfall via a professional fundraiser who would look at
how much we need to raise to cover this. We have also been given recently the
possibility of a donation of £10,000 as a legacy fund but waiting to hear from that.

We are looking to have the project completed by September/October this year and are
still waiting for the outcome of the consultation with the planners.

The work is going to enhance our environmental credentials as the current building is
classed on a EPC scale of D-F due to its lack of insulation and draft proofing the
building is heated using electric heaters, we hope the building will go to A-B as the
new building will be fully insulated floor walls and ceilings with thermo shingles on the
roof & double glazed smaller windows and doors. We will also be using the existing
building which will be crushed and used as part of the new base for the new building
this will ensure that our site waste is reduced. Wood currently would be reused within
the site or used for scouting activities. We will find a service to recycle the windows
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and glass as this would not be used in the new hall.

Rain water will be harvested to help support activities outside and to help watering the
flowerbeds etc.

Heating would be high level non glow infrared panels as when we looked at airsource
heat pump systems the cost was in the region on £20-30,000

Also as part of the ground works we will be planting new hedgerows and trees on the

site to help offset out carbon foot print and we will also look at solar panels if the roof
structure can take the additional weight.
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ZOOM MEETING OF THE YOSC FACILITY PROJECT STEERING GROUP TO
DISCUSS THE MAB PROJECT HELD ON FRIDAY 5™ MARCH 2021 FROM
3.00PM — 3.45PM.

PRESENT: Councillors Mike Drew, John Serle, Karl Tomasin and Chris
Willmore (Chair). Town Clerk and Community Projects Manager (LC).

Minute 1.  Apologies for Absence

Councillor Tony Davis was absent.

Minute 2.  Declarations of Interest under the Localism Act 2011.
Councillor Mike Drew Brimsham Green School Governor

Minute 3.  Multi-Activity Building Project

Discussion took place about the project and the following was NOTED:

e The handover date from the fit-out contractor is scheduled to be 19" March;

e The certificate of practical completion has been received,;

e Chosen flooring has been ordered and an installation date is awaited, subject
to the arrival of materials into the UK;

e The project consultant is being regularly chased for updates and is in turn
chasing the contractors/suppliers as appropriate.

The following was RESOLVED:

e The project consultant to be advised that owing to the opening of the facility
on 12" April in light of the anticipated lifting of government restrictions at that
time, it is imperative that the following has been completed by then;

o Flooring installed;

o Lighting survey completed,;

o Heating test and demonstration completed (NB: installation of flooring
requires a certain temperature so heating must be functioning by then);

o Heating timer replaced;

o All other snagging items by both project contractors;

o All manuals handed over.

e Yate Amateur Boxing Club (YABC) be contacted and reminded that any
equipment that they intend transferring into the new building needs to have
been cleaned / sanitised / refurbished as appropriate before it is moved into
the MAB. A deadline for this be set and it be relayed to YABC that they can
only move items across following authorisation/inspection from YTC;

e A project expenditure log be circulated to the Project Steering Group so that
final decisions can be taken on the purchase of equipment items in the
context of grant funding awarded, and so that the MAB is furnished with the



equipment for YABC as its primary users. The log to show the totality of what
has to be done and how that’s being funded/sourced, alongside the totality of
wishlist ‘would be nice to have’ items and how they could be funded, along
with a column showing any funding restrictions;

A sanitisation station, floor covering for electric cables and safety signage to
be provided for the MAB;

A clear timeline showing all outstanding actions taking place between now
and the point of opening on 12" April be circulated to members of the Project
Steering Group.
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